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SNUG HA

UTILITIES AND TRANSPORTATION COMMISSION
2024 Liquefied Petroleum Gas Pipeline Standard Comprehensive LPG Inspection
Snug Harbor Resort

Thank you for your detailed inspection report dated June 27, 2024, regarding the Liquefied
Petroleum Gas Operator Qualification (OQ) inspection of Snug Harbor Resort. We
appreciate the thorough review conducted by the Washington Utilities and Transportation
Commission (UTC) staff and the technical assistance provided during this process.

We acknowledge the 13 areas of concern identified in the report and are committed to
addressing each one to ensure full compliance with state and federal pipeline safety rules.
Our responses to the specific areas of concern are detailed below, demonstrating our
dedication to maintaining the highest standards of safety and operational integrity at Snug
Harbor Resort.

Please review the attached report. The response includes how we plan to bring the areas
of concern into full compliance.

Thank you for your attention to this matter. Please let us know if there are any further
concerns or if additional information is required.
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AREAS OF CONCERN

Qualification of Personnel Inspecting Joints in Plastic Pipelines.

§192.287 Plastic pipe: Qualifying persons to make joints.
No person may carry out the inspection of joints in plastic pipes required by 88
192.273(c) and 192.285(b) unless that person has been qualified by appropriate
training or experience in evaluating the acceptability of plastic pipe joints made
under the applicable joining procedure.

Finding(s):

Snug Harbor has indicated that they will use a contractor for any future repair or
new construction work. However, Staff could not verify your procedure requires
that persons who inspect joints in plastic pipes are qualified by appropriate
training or experience in evaluating the acceptability of plastic pipe joints made
under the applicable joining process.

Snug Harbor Resort’s Response:

We acknowledge the finding that our procedure did not state the requirement for persons
inspecting joints in plastic pipes to be qualified by appropriate training or experience. To
address this, we have updated our procedure to ensure compliance with CFR 49.192,
specifically §192.273© and §192.285(b).

Updated Procedure:
The revised procedure B31Q Task #0721 now includes the following statement:
1. Covered Task Performance:

o This activity is a covered task under the Operator Qualification Plan and may
only be performed by or directed and observed by an individual who is
currently qualified to perform outside leak investigations.

2. Annual Reevaluation:

o The Operator Consultant is tasked with annually reevaluating all personnel
engaged in new construction, maintenance, or inspection of the propane gas
system.

o The Operator Consultant will ensure that they have the correct and up-to-date
gualifications to provide these evaluations.

o This process ensures that the program remains current and compliant with
CFR 49.192 regulations.

3. Evaluation and Certification:

o The procedure includes specific requirements for evaluating and certifying
both internal and third-party personnel.

o These evaluations assess an individual’s knowledge, skills, and abilities
(KSAS) to perform the assigned covered tasks effectively.

o Refer to the OQ Plan for specific qualification requirements.

4. Third-Party Contractor Evaluation:



o The Operator will ensure that all third-party contractors are evaluated by the

Operator Consultant prior to performing the required tasks.
5. Management of Other Entities Performing Covered Tasks:

o The Operator will ensure that all third-party contractors are evaluated prior to
performing the required tasks by the Operator Consultant, in compliance with
§192.805(b).

6. Inspection of Plastic Pipe Joints:

o The Snug Harbor Resorts Construction Manager, third-party contractors, or
other designee is responsible for ensuring that excavation by utility personnel
or utility contractors is performed as described in this procedure.

o If the Operator believes the pipeline could be damaged by excavation
activities:

= An inspection must be performed as frequently as necessary during
and after the activities to verify the integrity of the pipeline.

By implementing these measures, we ensure that our procedures state the requirement for
persons inspecting joints in plastic pipes to be qualified by appropriate training or
experience, maintaining compliance with CFR 49.192, specifically §192.273© and
§192.285(b).

We will ensure that any contractor engaged for future repair or new construction work
adheres to this updated procedure. This will guarantee that all personnel inspecting plastic
pipe joints are properly qualified, thereby maintaining the integrity and safety of our pipeline
operations.

ORESORT



Notification of Significant Plan Changes.

§192.805(i) Qualification program.

Each operator shall have and follow a written qualification program. The program

shall include provisions to:

0] After December 16, 2004, notify the Administrator or a state agency
participating under 49 U.S.C. Chapter 601 if an operator significantly
modifies the program after the administrator or state agency has verified
that it complies with this section.

Finding(s):
Staff could not verify there was a procedure to ensure qualification/certification,
including third-party, contain requirements for evaluations to assess an
individual's knowledge, skills and abilities (KSA's) to perform a given covered
task.

Snug Harbors Response:

We acknowledge the finding that our procedure did not state the requirement for persons
inspecting joints in plastic pipes to be qualified by appropriate training or experience. To
address this, we have updated our procedure to ensure compliance with CFR 49.192,
specifically §192.273© and §192.285(b).

The following information has been added into every procedure to ensure adherence:

“The Operator Consultant is responsible for annually reevaluating all personnel involved
in new construction, maintenance, or inspection of the propane gas system, ensuring they
have the correct and up-to-date qualifications. This process ensures the program remains
current and compliant with CFR 49.192 regulations and WAC 480-93-013(2). Additionally,
the procedure includes specific requirements for evaluating and certifying both internal
and third-party personnel. These evaluations assess an individual’s knowledge, skills, and
abilities (KSAs) to perform the assigned covered tasks effectively. This information is
included in every relevant procedure to ensure consistency and compliance.”

By implementing these updates, we ensure that our qualification program now fully
addresses the UTC’s concerns and complies with CFR 49 §192.805(i). We appreciate the
UTC’s attention to this matter and are committed to maintaining the highest standards of
safety and regulatory compliance.


https://www.govinfo.gov/link/uscode/49/60101

Evaluation Methods

§192.805(b) Qualification program.
Each operator shall have and follow a written qualification program. The program
shall include provisions to:
(b) Ensure through evaluation that individuals performing covered
tasks are qualified,;

Finding(s):

Staff could not verify there was a process to ensure evaluation methods are
established and documented appropriate to each covered task.

Snug Harbor Resort’s Response:

We acknowledge the finding that our procedure did not state the requirement for
establishing and documenting evaluation methods appropriate to each covered task.
To address this, we have updated our procedure to ensure compliance with CFR
49.192, specifically §8§192.273© and 192.285(b).

Updated Procedure:
The following information has been added to every relevant procedure to ensure
adherence:

1. Annual Reevaluation:

o The Operator Consultant is responsible for annually reevaluating all
personnel involved in new construction, maintenance, or inspection of the
propane gas system.

o This ensures that all personnel have the correct and up-to-date
qualifications, maintaining compliance with CFR 49.192 regulations and
WAC 480-93-013(2).

2. Evaluation and Certification:
o The procedure includes specific requirements for evaluating and certifying
both internal and third-party personnel.
o These evaluations assess an individual's knowledge, skills, and abilities
(KSAs) to perform the assigned covered tasks effectively.

By implementing these measures, we ensure that our procedures state the requirement
for establishing and documenting evaluation methods appropriate to each covered
task, maintaining compliance with CFR 49.192, specifically §192.805(b).



Management of Changes.

§192.805(f) Qualification program.
Each operator shall have and follow a written qualification program. The program
shall include provisions to:
® Communicate changes that affect covered tasks to individuals
performing those covered tasks;

Finding(s):

The operator's program does not currently have a way to identify changes that
affect covered tasks and communicates those changes, when appropriate, to
affected individuals.

Snug Harbor Resort’s Response:

We acknowledge the finding that our current procedure lacks a defined process for identifying
and communicating changes that affect covered tasks. To address this, we have updated our
Operations and Qualifications Manual to ensure compliance with CFR 49.192 and UTC
regulations.

The following information has been added to every relevant procedure to ensure adherence:

1. Annual Reevaluation:

o The Operator Consultant is responsible for annually reevaluating all personnel
involved in new construction, maintenance, or inspection of the propane gas
system.

o This ensures that all personnel have the correct and up-to-date qualifications,
maintaining compliance with CFR 49.192 regulations and WAC 480-93-013(2).

2. Evaluation and Certification:
o The procedure includes specific requirements for evaluating and certifying both
internal and third-party personnel.
o These evaluations assess an individual’s knowledge, skills, and abilities (KSAs)
to perform the assigned covered tasks effectively.

3. Communication of Changes:
o The Operator will identify and communicate any changes affecting covered
tasks to all relevant personnel, ensuring they are informed and compliant with
the updated procedures.

By implementing these updates, we ensure that any changes affecting covered tasks are
promptly communicated to all relevant personnel, thereby maintaining compliance with CFR
49.192 and UTC regulations.



Covered Task Performed by Non-Qualified Individual.

8192.805(c) Qualification program.

Each operator shall have and follow a written qualification program. The program

shall include provisions to:

(c) Allow individuals that are not qualified pursuant to this subpart to
perform a covered task if directed and observed by an individual that
is qualified;

Finding(s):

Staff could not verify that the operator's program has a process to allow non-
qualified individuals to perform a covered task if directed and observed by an
individual that is qualified.

Snug Harbor Resort’s Response:

We appreciate the UTC’s diligence in reviewing our qualification program and bringing
to our attention the concern regarding the process for allowing non-qualified individuals
to perform covered tasks under the direction and observation of qualified individuals, as
stipulated in CFR 49 §192.805(c).

Upon review, we acknowledge that our current documentation did not outline this
process. To address this, we have updated our qualification program to ensure full
compliance with CFR 49 §192.805(c). Below are the key updates and enhancements
made to our program:

1. Updated Qualification Program:
o We have incorporated a detailed procedure that states Snug Harbor
Resort does not allow span of control only OQ qualified persons may
perform tasks.

By implementing these updates, we are confident that our qualification program now
fully addresses the UTC’s concerns and complies with CFR 49 §192.805(c). We
appreciate the UTC’s attention to this matter and are committed to maintaining the
highest standards of safety and regulatory compliance.



Contractor Qualification Documentation Meets Operator Requirements.

§192.805(h) Covered tasks.

Each operator shall have and follow a written qualification program. The program

shall include provisions to:

(h)  After December 16, 2004, provide training, as appropriate, to ensure that
individuals performing covered tasks have the necessary knowledge and
skills to perform the tasks in a manner that ensures the safe operation of
pipeline facilities;

Finding(s):

Snug Harbor has indicated that they will use a contractor for any future repair or
new construction work. However, the operator’'s OQ plan does not currently
address how the OQ Plan requirements for working on regulated assets is
communicated to those contractors.

Snug Harbor Resort’s Response:

We appreciate the UTC’s thorough review of our qualification program, and the concern
raised regarding the documentation of contractor qualifications to meet operator
requirements, as stipulated in CFR 49 §192.805(h).

Upon review, we acknowledge that our current documentation did not fully demonstrate
the process for ensuring that contractors performing the covered tasks have the
necessary knowledge and skills. To address this, we have updated our qualification
program to ensure full compliance with CFR 49 §192.805(h). Below are the key updates
and enhancements made to our program:

1. Training and Certification:
o All contractors will undergo OQ training tailored to the specific covered tasks
they will perform, ensuring they have the necessary knowledge and skills.
o Contractors will be evaluated through both written and practical
assessments to verify their competency.

2. Documentation and Record-Keeping:
o Detailed records of all training sessions, assessments, and certifications will
be maintained in a centralized database for easy access and verification.

3. Ongoing Evaluation and Requalification:
o Contractors will undergo periodic evaluations, including refresher training
and requalification at regular intervals.
o Updates to safety regulations or operational procedures will be promptly
communicated to all contractors, with additional training provided as
needed.
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4. Compliance and Audits:
o Our Operations and Qualifications Manual has been updated to reflect these
new procedures, ensuring continuous compliance with CFR 49 §192.805(h).
o Regular internal audits will verify adherence to these procedures.

Additionally, every procedure now includes the following statement: “The Operator
Consultant is responsible for annually reevaluating all personnel involved in new
construction, maintenance, or inspection of the propane gas system. This ensures they
have the correct and up-to-date qualifications, maintaining compliance with CFR 49.192
regulations. The procedure includes specific requirements for evaluating and certifying
both internal and third-party personnel, assessing their knowledge, skills, and abilities
(KSAs) to perform assigned covered tasks effectively.”

By implementing these updates, we are confident that our qualification program now fully
addresses the UTC’s concerns and complies with CFR 49 §192.805(h). We appreciate
the UTC'’s attention to this matter and are committed to maintaining the highest standards
of safety and regulatory compliance.

11



Operator Qualification Plan and Covered Tasks.

WAC 480-93-013(2) Covered tasks.

(2)  Accordingly, for the purpose of this chapter, the commission defines a
covered task that will be subject to the requirements of 49 C.F.R. 88§
192.803 through 192.809 as an activity, identified by the gas pipeline
company, that:
(a) Is performed on a gas pipeline;
(b) Is an operations, maintenance, or new construction task;
(c) Is performed as a requirement of Part 192 C.F.R.; and
(d) Affects the operation or integrity of the gas pipeline.

Finding(s):

The operator states that they have qualified tasks identified however, staff
could not verify that operator had a written OQ plan and that all covered tasks
are identified per four-part test in 192.801(b).

Snug Harbor Resort Response:

We appreciate the commission’s feedback regarding our Operator Qualification (OQ)
plan and the identification of covered tasks. We would like to address the findings as
follows:

1. Written OQ Plan: We acknowledge the necessity of having a comprehensive
written OQ plan. We have developed and implemented a detailed OQ plan
that outlines all covered tasks in compliance with 49 C.F.R. 8§ 192.803
through 192.809. This plan is readily available for review and includes specific
procedures for evaluating and certifying both internal and third-party
personnel. This information is included in every relevant procedure to ensure
consistency and compliance.

2. ldentification of Covered Tasks: Our procedure ensures that all covered
tasks are identified according to the four-part test outlined in 192.801(b).
Specifically:

o Performed on a Gas Pipeline: All tasks included in our OQ plan are
performed on our gas pipeline infrastructure.

o Operations, Maintenance, or New Construction Task: The tasks
encompass operations, maintenance, and new construction activities,
ensuring comprehensive coverage.

o Requirement of Part 192 C.F.R.: Each task is performed as a
requirement of Part 192 C.F.R., ensuring regulatory compliance.

o Affects Operation or Integrity: The tasks identified directly affect the
operation or integrity of our gas pipeline, ensuring safety and reliability.

12



3. Annual Reevaluation: The Operator Consultant is responsible for annually
reevaluating all personnel involved in new construction, maintenance, or
inspection of the propane gas system. This process ensures that all personnel
have the correct and up-to-date qualifications, maintaining compliance with
CFR 49.192 regulations and WAC 480-93-013(2). This information is included
in every relevant procedure to ensure that the program remains current and
compliant.

4. Documentation and Compliance: We have established a robust
documentation process to ensure that all actions taken are recorded in
accordance with our Operation and Maintenance Manual. This includes
maintaining records of valve inspections, maintenance activities, and
personnel qualifications. This information is included in every relevant
procedure to ensure thorough documentation and compliance.

We are committed to maintaining the highest standards of safety and compliance and will

continue to work diligently to ensure that our OQ plan and covered tasks meet all
regulatory requirements.

13



Contractors Adhering to OO Plan.

WAC 480-93-180(3) Plans and Procedures.

3 The manual must be written in detail sufficient for a person with
adequate training to perform the tasks described. For example, a
manual should contain specific, detailed, step-by-step instructions on
how to maintain a regulator or rectifier, conduct a leak survey or
conduct a pressure test.

Finding(s):

Harbor has indicated that they will use a contractor for any future repair or new
construction work. However, staff could not verify that the operators OQ plan
addresses how the plan requirements is communicated to contractors.

Snug Harbor Resort’s Response:

We acknowledge the finding that our procedures must clearly state how the OQ plan
requirements are communicated to contractors. To address this concern, we have
updated our procedures to ensure compliance with CFR 49.192 and WAC 480-93-013(2).

Updated Procedure:
The Operator will ensure that all third-party contractors are evaluated by the Operator
Consultant prior to performing the required tasks. This evaluation process includes:

1. Communication of OQ Plan Requirements:

o The Operator Consultant will provide detailed, step-by-step instructions to
third-party contractors on how to perform specific tasks, such as maintaining
a regulator or rectifier, conducting a leak survey, or performing a pressure
test, as outlined in WAC 480-93-180(3).

o These instructions will be communicated in writing and reviewed with the
contractors to ensure full understanding and compliance.

2. Evaluation and Certification:

o The Operator Consultant will assess the knowledge, skills, and abilities
(KSAs) of third-party contractors to ensure they are qualified to perform the
assigned tasks.

o This assessment will be documented and retained as part of our compliance
records.

3. Annual Reevaluation:

o The Operator Consultant will annually reevaluate all personnel involved in
new construction, maintenance, or inspection of the propane gas system to
ensure they possess current and appropriate qualifications.

By implementing these measures, we ensure that our OQ plan requirements are
effectively communicated to and understood by all third-party contractors, maintaining
compliance with CFR 49.192 and WAC 480-93-013(2).

14
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Training Requirements (Initial, Retraining and Reevaluation).

§192.805(h) Qualification program.

Each operator shall have and follow a written qualification program. The program

shall include provisions to:

(h)  After December 16, 2004, provide training, as appropriate, to ensure that
individuals performing covered tasks have the necessary knowledge and
skills to perform the tasks in a manner that ensures the safe operation of
pipeline facilities;

Finding(s):

Staff could not verify that the operator's OQ plan contains procedures for initial
gualification of individuals performing covered tasks and criteria for retraining and
reevaluation.

Snug Harbor Resort’s Response:

We acknowledge the finding that our Operator Qualification (OQ) plan must clearly outline
procedures for the initial qualification of individuals performing covered tasks, as well as criteria
for retraining and reevaluation. To address this concern, we have added the following information
to every single procedure to ensure compliance with CFR 49.192 and WAC 480-93-013(2):

Procedures have been updated to include the following:

1. Annual Reevaluation:

o The Operator Consultant is tasked with annually reevaluating all personnel
engaged in new construction, maintenance, or inspection of the propane gas
system.

o The Operator Consultant will ensure that they have the correct and up-to-date
gualifications to provide these evaluations.

o This process ensures that the program remains current and compliant with CFR
49.192 regulations.

2. Evaluation and Certification:
o The procedure includes specific requirements for evaluating and certifying both
internal and third-party personnel.
o These evaluations assess an individual’'s knowledge, skills, and abilities (KSAs) to
perform the assigned covered tasks effectively.
o Refer to the OQ Plan for specific qualification requirements.

3. Training and Compliance:

o The Operator Consultant will provide training, as appropriate, to ensure that
individuals performing covered tasks have the necessary knowledge and skills to
perform the tasks in a manner that ensures the safe operation of pipeline facilities,
in compliance with §192.805(h).

By implementing these measures, we ensure that our OQ plan contains detailed procedures for
the initial qualification, retraining, and reevaluation of individuals performing covered tasks,
maintaining compliance with CFR 49.192 and WAC 480-93-013(2).

We appreciate your guidance and are committed to maintaining the highest standards of safety
and compliance.

15



Management of Other Entities Performing Covered Tasks.

§192.805(b) Qualification program.
Each operator shall have and follow a written qualification program. The program
shall include provisions to:
(b) Ensure through evaluation that individuals performing covered
tasks are qualified,;

Finding(s):

Staff could not verify that the operator's plan requires other entities, that perform
covered tasks on behalf of the operator, to be qualified.

The Operator will ensure that all third-party contractors are evaluated prior to
performing the required tasks by the Operator Consultant.

Snug Harbor Resort’s Response:

We acknowledge the finding that our Operator Qualification (OQ) plan must ensure that
other entities performing covered tasks on behalf of the operator are qualified. To address
this concern, we have added the following information to every relevant procedure to
ensure compliance with CFR 49.192.

All procedures have been updated to include the following:

1. Covered Task Performance:
o This activity is a covered task under the Operator Qualification Plan and
may only be performed by or directed and observed by an individual who is
currently qualified to perform outside leak investigations.

2. Annual Reevaluation:

o The Operator Consultant is tasked with annually reevaluating all personnel
engaged in new construction, maintenance, or inspection of the propane
gas system.

o The Operator Consultant will ensure that they have the correct and up-to-
date qualifications to provide these evaluations.

o This process ensures that the program remains current and compliant with
CFR 49.192 regulations.

3. Evaluation and Certification:
o The procedure includes specific requirements for evaluating and certifying
both internal and third-party personnel.
o These evaluations assess an individual's knowledge, skills, and abilities
(KSASs) to perform the assigned covered tasks effectively.
o Referto the OQ Plan for specific qualification requirements.

16
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4. Abnormal Operations Management:
o The Snug Harbor Resorts Construction Manager, third-party contractors, or
other designee is responsible for ensuring that abnormal operations are
managed as described in this procedure.

5. Third-Party Contractor Evaluation:
o The Operator will ensure that all third-party contractors are evaluated by the
Operator Consultant prior to performing the required tasks.

6. Management of Other Entities Performing Covered Tasks:
o The Operator will ensure that all third-party contractors are evaluated prior
to performing the required tasks by the Operator Consultant, in compliance
with §192.805(b).

By implementing these measures, we ensure that our OQ plan contains detailed
procedures for the qualification, retraining, and reevaluation of individuals performing
covered tasks, including other entities performing these tasks on behalf of the operator,
maintaining compliance with CFR 49.192 and WAC 480-93-013(2).

17
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Reevaluation Intervals for Covered Tasks.

8192.805(g) Qualification program.
Each operator shall have and follow a written qualification program. The program
shall include provisions to:
(9) Identify those covered tasks and the intervals at which evaluation
of the individual's qualifications is needed;

Finding(s):
Staff could not verify that the operator's plan establishes requirements for
reevaluation intervals for each covered task.

Snug Harbor Resort’s Response:

We acknowledge the finding that our procedure did not state the requirements for reevaluation
intervals for each covered task. To address this, we have updated our Operations and
Quialifications Manual to ensure compliance with CFR 49.192, specifically §192.805(q).

All relevant procedures have been updated to include the following:
The following information has been added to every relevant procedure to ensure adherence:

1. Annual Reevaluation:

o The Operator Consultant is responsible for annually reevaluating all personnel
involved in new construction, maintenance, or inspection of the propane gas
system.

o This ensures that all personnel have the correct and up-to-date qualifications,
maintaining compliance with CFR 49.192 regulations and WAC 480-93-013(2).

2. Evaluation and Certification:
o The procedure includes specific requirements for evaluating and certifying both
internal and third-party personnel.
o These evaluations assess an individual’s knowledge, skills, and abilities (KSAs) to
perform the assigned covered tasks effectively.

3. Reevaluation Intervals:
o The Operator will identify and document the intervals at which reevaluation of each
covered task is needed, ensuring that all personnel remain qualified to perform
their assigned tasks.

By implementing these updates, we ensure that our procedures state the requirements for

reevaluation intervals for each covered task, maintaining compliance with CFR 49.192,
specifically §192.805(9).

18
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Abnormal Operating Conditions.

§192.805 Qualification program.
Each operator shall have and follow a written qualification program. The program
shall include provisions to:
(@) Identify covered tasks;
(b) Ensure through evaluation that individuals performing covered
tasks are qualified;

8192.803 Definitions.

Abnormal operating condition means a condition identified by the operator that
may indicate a malfunction of a component or deviation from normal operations
that may:

(@) Indicate a condition exceeding design limits; or

(b) Result in a hazard(s) to persons, property, or the environment.

Finding(s):
Staff could not verify that the operator has documentation demonstrating that

gualified individuals have been evaluated for their ability to recognize and react to
AOCs.

Snug Harbor Resort’s Response:

We acknowledge the finding that our procedure did not state the requirement for documenting that
gualified individuals have been evaluated for their ability to recognize and react to AOCs. To
address this, we have updated our Operations and Qualifications Manual to ensure compliance
with CFR 49.192, specifically §§192.805 and 192.803.

All procedures have been updated to include the following:
The following information has been added to every relevant procedure to ensure adherence:

1. Annual Reevaluation:

o The Operator Consultant is responsible for annually reevaluating all personnel
involved in new construction, maintenance, or inspection of the propane gas
system.

o This ensures that all personnel have the correct and up-to-date qualifications,
maintaining compliance with CFR 49.192 regulations and WAC 480-93-013(2).

2. Evaluation and Certification:
o The procedure includes specific requirements for evaluating and certifying both
internal and third-party personnel.
o These evaluations assess an individual’'s knowledge, skills, and abilities (KSAs) to
perform the assigned covered tasks effectively.

3. Abnormal Operating Conditions (AOCSs):
o The Operator will ensure that all qualified individuals are evaluated for their ability
to recognize and react to AOCs, as defined in §192.803.
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o This includes identifying conditions that may indicate a malfunction of a
component, deviation from normal operations, conditions exceeding design limits,
or hazards to persons, property, or the environment.

By implementing these updates, we ensure that our procedures state the requirement for

documenting that qualified individuals have been evaluated for their ability to recognize and react
to AOCs, maintaining compliance with CFR 49.192, specifically 88192.805 and 192.803.
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Personnel Performance Monitoring.

§192.805(d) Qualification program.
Each operator shall have and follow a written qualification program. The program
shall include provisions to:
(d) Evaluate an individual if the operator has reason to believe that the
individual's performance of a covered task contributed to an incident as
defined in Part 191;

Finding(s):
Staff could not verify that the OQ Plan contains provisions to ensure re-evaluation
of individuals whose performance of a covered task may have contributed to an
incident or accident.

Snug Harbor Resort’s Response:

We acknowledge the finding that our Operator Qualification (OQ) Plan did not state the
requirement for re-evaluating individuals whose performance of a covered task may have
contributed to an incident or accident. To address this concern, we have updated our
Emergency Response Plan to ensure compliance with CFR 49.192, specifically
§192.805(d).

The following information has been added to B31Q Task #0601 Section 14.2 of our
Emergency Response Plan:

14.2. Evaluation Following Incidents:
« If the operator has reason to believe that an individual’s performance of a covered
task contributed to an incident as defined in Part 191, the Operator Consultant will

evaluate the individual’s performance.

o This evaluation will determine if the individual’s qualifications are still valid or if
additional training or reevaluation is necessary.

e Documentation of this evaluation will be maintained as part of the incident report.
By implementing this update, we ensure that our OQ Plan contains provisions to re-
evaluate individuals whose performance of a covered task may have contributed to an

incident or accident, thereby maintaining compliance with CFR 49.192, specifically
§192.805(d).
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